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Leadership for Student Success through After School Programs

Principal’s Workshop Series

This series of four workshops is designed to increase student
achievement by aligning your after school program with the
standards-based curriculum of the regular school day.

Module 1: Create a Vision for Learning

Focuses on the roles and responsibilities of after school personnel, assesses
program quality, and develops a school vision that includes expanded learning.
This module will prepare principals and administrators to begin to align the
vision and goals of their after school and school day programs.

Module 2: Ensure Quality Content

Demonstrates how developing engaging student-centered after school
program curriculum, including enrichment, youth development, and academics
support, can increase student achievement and school day

program alignment.

Module 3: Act as a Community Catalyst

Deals with the principal’s and administrator’s role in fostering relationships
between school staff, after school program staff, and the community (including
parents) using effective communication strategies and tools. This module also
provides practical, proven strategies to use a variety of data to inform after
school program decisions.

Module 4: Collaborate to Manage Resources

Provides scheduling options and models, and also addresses the issue of
considering all available resources (including funding) to support after school
programs. Participants will hear from administrators in the field about how
they’ve strategically staffed the after school program to directly support issues
confounding student achievement.

After school programs can be a critical resource in support of
schools’ efforts to increase student achievement and address the
achievement gap.

Registration Includes:

- Continental breakfast each morning at 8:00 a.m.

Special Notes:

« Theinstruction and practicum times (22 hours) were designed to
count toward the 80-hour Administrator Training Program (ATP)
practicum requirement.

Follow us on Facebook
.. Sacramento County Office of Education K-12 Curriculum

Schedule Events

For more information or to
schedule an event at your site
or district, contact:

Mark Drewes
916.228.2518
mdrewes@scoe.net

Upcoming Events

Visit readinglions.net/register.
Cost is $100 per participant for all
four modules.

Module 1
September 21 8:30a.m.-12:00 p.m.

Module 2
October 19 8:30a.m.-12:00 p.m.

Module 3
November 16 8:30a.m.-12:00 p.m.

Module 4
December 14 8:30a.m.-12:00 p.m.

Space is limited. Register today!

Visit scoecatalog.net for
more information, including
newly scheduled events!

Location of Events

Curriculum & Intervention Annex
10461 0Id Placerville Rd., Ste. 130
Sacramento, CA 95827

Sacramento

Office of Education



